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Analysis and Evaluation of the Nice-Monaco Veolia bus system

Workers and tourists generate important traffic between Nice and Monaco. Veolia Transport offers a bus service to transfer people. There are three
different ways to connect Nice and Monaco by bus : a highway (line 100X), a suburban road running by the Sea with high bus frequencies (line 100)
and a suburban road in between (line 112). The southern is very congested because it’s an attractive way (due to its high frequency) for workers who
live between Nice and Monaco and it’s the most beautiful road for tourist. So, buses are full and travel time is heterogeneous during the peak hour.

Sometimes people have to wait for two or three buses before being able to take one.

The objectives of this project are to identify the causes of congestion and propose alternatives for a better distribution in space and/or time of
passengers to their destinations. And hence, improve the level of service, decrease operational costs, increase passenger satisfaction and possibly

attract induced demand.
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* Average delay, waiting time and headway per stop (in order
to determine most problematic stops)
* Average bus speed between stops
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