s’EPanouir-FLourish Teaching Development Fund
Application Template - fall 2026 call
This template comprises 7 sections that will both help you to develop a robust project plan and to clearly communicate the potential to the jury. The template is designed to support, not to constrain, your project idea. Projects should be envisaged for the near future, and can be small-scale, exploratory, or larger in scale. The completed application should be under 4 pages, excluding the optional Annexe and Reference sections.  

Do visit the website for updated information and deadlines https://www.epfl.ch/education/educational-initiatives/sepanouir-flourish_en/teaching-development-fund/ 

We strongly encourage you to contact the Teaching Support Centre (CAPE) for assistance at any stage of developing your application (siara.isaac@epfl.ch). Concise descriptions, in English or French, are appreciated. Please remove the guidance text (in italics) before submitting your application.
PROJECT TITLE (descriptive is useful) 
Executive summary
Provide a maximum 200-word summary that includes key objectives, study methodology and intended impact. 
Main Applicant(s)
Names and EPFL affiliations of teachers leading the project. Section directors are invited to submit projects which are coordinated on the section level.
Project Motivation
In this section, make the case for the value of your project. In 200-300 words, here are some questions you could address:
· What issue or problem does your project address? 
· How will your project change teaching or learning experiences of the people involved? 
· How does your project align with institutional priorities or current projects at EPFL (i.e. see the 4 s’EPanouir-Flourish goals https://www.epfl.ch/education/educational-initiatives/sepanouir-flourish_en/ )? 
Pedagogical grounding 
In this section, document the teaching experience, observations or educational literature that underpin your project or implementation. 
In 300-400 words, here are some questions this section may answer
· What personal observations, teaching experience or evidence supports your (proposed) pedagogical approach?
· Is there a conceptual framework or a study that support your approach? You may (or may not) find CLEER, a curated online digital repository for high-quality engineering education resources, useful https://cleer.euroteq.eu/ 
Proposed intervention 
In 300-400 words, here are some questions this section should answer in a clear, non-technical way.
· What is the intervention (format, duration, context…)?
· Who will experience or participate in the initiative? How many people will participate? Will it take place within an existing EPFL course or activity, or as a standalone initiative? 
· Will this be the first time this initiative has been organised, or an opportunity to document an existing practice? 
· How will this experience improve students’ learning or improve teaching at EPFL? Consider course learning goals, graduate attributes and other learning outcomes of EPFL students. 
· Could the impact or outcome of the project be captured or documented?
· Which colleagues, what other course formats could benefit from your experience? Consider who could learn from the challenges and difficulties the project will likely encounter, as well as from potential successes.
Project timeframe
Intended start of work on the project:  mm/yyyy
Intended first implementation of changes:  mm/yyyy
Intended end of project work:  mm/yyyy
Funding request 
Use the tables below to provide a rough budget; adjust, add or remove lines as relevant.

Financial support
	Item
	Calculation
	Amount (revise)

	Student assistant
	14 weeks * 4h * 30 chf/h
	1 680 chf

	Hiring chargé du cours externe to replace teacher for a semester
	
	20 000 chf

	Visit another university to explore pedagogical initiative (3 people)
	
	4 000 chf

	1-day working retreat for teaching team 
	Room rental, coffee breaks + lunch for 8 people
	1 000 chf

	…
	
	

	…
	TOTAL
	CHF



Non-monetary support requested from CAPE
	Item

	Development and facilitation of a pedagogical training workshop on X for teaching team including assistants 

	Design and analysis of a classroom observation protocol to document changes in student learning

	Review of best practices for the design of laboratory experiments in X 

	…

	…



Signature(s)
I affirm my commitment to develop and implement the proposed project, including both the educational initiative and its dissemination. 
Name and signature of each main applicant 
(optional) References 
This optional section can be used as a bibliography to document your sources and background.  
(optional) Annexe 
This optional section can be used to include letters of support (a letter from your section or program indicating the expected lifespan of the associated course(s) and relevance to the study plan is strongly recommended), estimates for expenditures or other documentation that supports your project plan. 
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