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Hello and welcome. In this week’s video, we will be taking a closer look
at the SuRe standard. To start, I will give an introduction to the SuRe
standard: what it is and why it exists. Then we’ll do an overview of the
certification process before delving into some of the elements of the
certification process including the materiality assessment details of the
SuRe criteria.
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Please download the current version of the SuRe document, ST01,
which can be read in parallel. Let’s start with the introduction. The
development of the standard was led by the Global Infrastructure Basel
Foundation and Natixis bank from France. It is a global voluntary
standard which integrates both sustainability and resilience in
infrastructure development and upgrade. We developed the standard to
serve as a common language between project developers, financiers and
the public sector to define what is sustainability and resilience in
infrastructure. It is a third-party verified voluntary standard and is
applicable to a range of different infrastructure projects across different
sectors and has a focus on emerging and developing countries. It is also
applicable to all phases of the infrastructure project lifecycle.
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The overall objective of the standard is to provide a common language
and understanding between stakeholders as to what is sustainability and
resilience in infrastructure and to serve as best practice guidelines to
drive improvements of infrastructure projects. The criteria of the
standard have been carefully selected to improve the attractiveness of
infrastructure projects to financiers with the goal of channelling greater
financial flows to more sustainable projects.
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The SuRe standard has been developed to assist three main stakeholder
groups: project developers, public sector institutions and financiers. For
each group there are a range of benefits that you can see on the Slide.
The overall goal is to see that project developers can design projects that
are more sustainable and resilient; that the public sector can better plan
and select such projects for development; and that these improved more
sustainable and resilient projects would get preferential access to
finance.
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Now let’s have a look at how the certification works in practice The
standard operates through six pillars of assurance.
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This is the way in which we understand that the projects are meeting the
most important criteria, now and in the future. Let’s take a more detailed
look at them.
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This may seem a little complex at first. It shows all of the steps involved
in getting a certification to the SuRe standard. Step zero is project
preparation. This is an optional step in which projects may wish to
Preview the standard criteria work to understand what they might need
to do to make sure they comply with the criteria. Step one is
registration. Here, the project signs up online to start the certification
process. Next, the project completes an online self-assessment. After the
GIB foundation reviews the self-assessment, the project will be invited
to continue with certification and would move to step 2 to engage with a
certification body. After setting up a contract with the project, the
certification body then reviews the self-assessment results before
opening a public consultation. During the 30 days of public
consultation, the certification body will come to the project site to assess
compliance with the criteria. Based on this assessment the certification
body would submit a report, raise any corrective actions necessary, and
once ready would submit a final report to the project and to the GIB
foundation. Once accepted by both the certification body and the GIB
foundation, the project would be granted a SuRe certificate.

Notes

Summary

2m
 4

5s

Week 4/ Tools to improve Sustainability and Resilience in Infrastructure 8 of 23

7

https://mediaspace.epfl.ch/media/0_fat7o5wo?st=165


The project would then need to complete desktop surveillance audits
once a year until five years have elapsed at which time it will need to
undergo recertification.
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Projects can commence certification at any stage in the project cycle.
And that one point the certification is done it will require a combination
of both evidence of completed actions as well as a commitment to
anticipate the actions that will occur in the future. For example a project
seeking certification whilst it is in design phase may not have completed
many actions that would be required under the SuRe standard. For any
action which the project has not yet completed it must make a
commitment to doing this in the future. It is typically easier for projects
to get certified during earlier stages of development because they’re still
able to alter their projects design.
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And now let’s take a look at materiality.
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An important part of the SuRe system is the materiality assessment. This
enables us to define which criteria are more important and impactful for
the context of each project. What is materiality? Within SuRe,
materiality is the principle of defining social and environmental
governance topics that matter most to project stakeholders. In the SuRe
system we determine materiality by assessing what we call the
importance of an impact. The term “Importance” looks at how relevant
the specific criteria is to the context of the project is being implemented.
The impact, however, looks at: is the topic of the criteria relevant to this
type of project? In other words, could the project potentially cause a big
impact on sustainability and resilience topics that we’re considering. For
each criterion an assessment of the impact and importance needs to be
made to assess the materiality of the project.
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We calculate materiality using the matrix on your screen. Low
importance plus low impact leads to an assessment of not material. High
importance and higher impact leads to an assessment of higher
materiality.
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Now let’s take a look at the SuRe criteria. The criteria are divided up as
shown.
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Across these topics there are three kinds of criteria: management
criteria, performance criteria and some of each of these two categories
that are designated as safeguarding red criteria. Management criteria
look at the processes, commitments, policies and procedures the projects
have in place. Performance criteria focus more on the quantitative
measurement of achievements such as water consumption, greenhouse
gas emissions, etc. Red criteria comprise of both performance criteria
and management criteria they have been determined by the sure
stakeholders as being non-negotiable. Any project seeking to be
certified by SuRe will have to make each of the safeguarding ret criteria.
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The performance criteria have three possible levels of achievement
getting progressively more ambitious ranging from performance level
one to performance level three as defined on your screen.
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The safeguarding red criteria consist of the 21 criteria shown on your
screen. Pause the video to take a closer look. The following three slides
show a full list of the criteria spanning the governance, society and
environment themes. Pause the video to take a closer look at each one.
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Now let’s take a look at scoring. How do we determine whether projects
qualify for Bronze Silver or gold level certification?
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There is a carefully defined quota system which determines which level
the project will be qualified for, depending on how many of the different
criteria it has achieved. To achieve bronze certification a project must
achieve 80% of all highly material criteria to at least performance level
one, as well as 70% of the medium materiality criteria. For a higher
qualiy level, like Silver and gold, projects will need to achieve more
criteria and also higher performance levels.
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Finally let’s take a look at reporting. SuRe® Reporting requirements are
listed within the SuRe® Standard Document. They detail what is
expected from projects in terms of reporting to demonstrate continuous
compliance against SuRe® criteria. As Infrastructure projects have a
long-term lifespan, the reporting requirements are meant to provide
certainty that The Project is following up on commitments and provide
encouragement for continuously improving project performance through
time. The higher the materiality of a criterion, the more stringent the
reporting requirements. For criteria that have a low materiality or are
not material, no reporting is required.
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That was a quick introduction to how the SuRe® Standard is applied to
infrastructure projects. Thank-you for listening.
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