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Hello and welcome. In this video we will be exploring the governance
criteria of the SuRe® Standard. We will take a brief overview of all of
the governance criteria in the standard, before taking a deeper look at
four example criteria: Public Disclosure, Resilience Planning,
Engagement and Participation and Financial Transparency on Taxes and
Donations. Ok, let’s get started with an overview of the Governance
Criteria in the SuRe® Standard. The standard has a total of 19
governance criteria grouped into the following themes: Management &
Oversight, Sustainability & Resilience Management, Stakeholder
Engagement, Anti-corruption and Transparency.

Summary
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SuRe® Criteria - Governance

G1.1 Organisational Structure and Management
G1.2 Team Qualifications and Know-How
G1.3 Legal Compliance and Oversight

G.1 Management and G1.4 Results Orientation
Oversight G1.5 Risk Management
G1.6 Infrastructure Interconnectivity and Integration
G1.7 Public Disclosure
G1.8 Financial Sustainability

G2.1 Environmental and Social Management Systems

G2.2 Life Cycle Approach
G.2 Sustainability and G2.3 Resilience Planning
GEHITEL A LEREREE TN B G2.4 Emergency Response Preparedness
G2.5 Supply Chain
G2.6 Pre-existing Liabilities

G3.1 Stakeholder Identification and Engagement Planning
G.3 Stakeholder

T G3.2 Engagement and Participation

G3.3 Public Grievance and Customer Feedback Management

) ) G4.1 Anti-bribery and Corruption Management System
G.4 Anti-corruption and
Transparency G4.2 Financial Transparency on Taxes and Donations

//Generally speaking, the criteria aim to help ensure that projects have
the correct governance systems in place for the project to run smoothly
and to achieve a greater level of sustainability and resilience. The full
set of Governance criteria look like this. Pause the video to read through
all of them. We will take a close look at several selected criteria and
would invite you to explore the other criteria after the video lecture.

(MC)
(mc)
(MC)  (RED)
(mC)
(mc)
(mC)
(mc)
(mc)
(MC)  (RED)
(mc)
(MC)
(MC)
(MC)
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(MC)
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(MC)  (RED)
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02 Criterion G1.7 Public Disclosure

Notes

Ok, let’s take a look at G1.7 Public Disclosure.

Summary

1m 31s
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design);

beneficiaries;

« Summary of the
Assessment (ESIA);

« Project summary information

«  Ownership of The Project,
« including legal structure, shareholders and ultimate ownership

« Relationship with applicable local authorities,
« including any conflict of interest statements;

« Summary of the Stakeholder Engagement

+ including engagement with the Indigenous People, Minorities and
other Affected Communities;

Public Disclosure fits within the SuRe Standard theme of Management
and Oversight. Within this theme, the standard lays out a set of criteria
to make sure that projects are implemented according to contract terms
and best management practice and to ensure that applicable law is
applied throughout the process. //The Public Disclosure criterion
focuses on what documentation a project needs to provide information
openly to the public. This may seem like a simple requirement, but it is
one of the most effective ways to ensure that a project is being
developed in a way that the local and international community deems
acceptable. Pause the video for a moment to study the documents that
projects need to disclose publicly. /PAUSE// You can imagine that if a
community interest group disagrees with the disclosed risk assessment,
or if civil society can openly identify a conflict of interest between the
project owners and those granting the concession for the project,//there
will be a lot of trouble for the project developers. There are many
examples of when exactly these mechanisms have either delayed or

1m 40s

entirely cancelled infrastructure projects, usually for the right reasons.

Global
Infrastructure
Basel

+ including: project name and location; purpose, description and
scope; sector and subsector; total anticipated and achieved
CAPEX, funding sources; timeline; status of development;
anticipated or achieved completion date; reasons for significant
project changes (whether related to cost, scope, contract and

Integrated  Environmental and Social Impact

+ Project risks that pose any material threat on society and environment.

Notes

Summary
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Governance Dimension of SuRe®

Now let’s turn to a criterion that focuses on Resilience Planning: how do
we plan the infrastructure of tomorrow, today? The Resilience Planning
criterion fits within the SuRe Standard theme of Sustainability and
Resilience Management. Within this theme, the standard lays out a set
of criteria to see that Sustainability and Resilience is embedded at the
core of the infrastructure project, and that it has all the processes in
place to make better infrastructure. Other criteria in this theme include:
Environmental and Social Management Systems; Life Cycle Approach;
and Emergency Response Preparedness. This criterion, Resilience
Planning, focuses specifically on how the project should identify and
manage future shocks and stresses on the infrastructure. There are five
main components to the criterion: the project must do a vulnerability
study and a risk assessment, which might be incorporated within the
vulnerability study.

Global
Infrastructure
Basel

Criterion G2.3 Resilience Planning

Notes

Summary
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This study might look at hazards such as rising sea level; extreme
weather events such as extreme heat and drought, floods, tropical
cyclones and similar; storm water flows, earthquakes; tsunamis;
landslides; fire; melting permafrost; volcanic eruptions and other natural
catastrophes. They might also include social, man-made or systemic
hazards such as: supply disruption of material resources (for example of
energy or water); cyber attacks or severe information and
communication technology disruptions; migration and conflicts;
terrorism; conflicts arising from political cycles; human failure and any
combination of these. The hazards identified will all depend on the
context of the project. After the vulnerability study and risk assessment,
the project should implement adaptation measures which minimise the
risks to the project. As time goes on, the project may learn what
measures are effective and sharpen the approach accordingly. //The
context will also certainly change through time, and the project will
need to continually update its identification and response to risks.
Finally, comes insurance. The project should demonstrate that it has
sufficient insurance in place to cover potential losses and to keep the
service running after interruptions occur.

Global
Infrastructure
Basel =

Vulnerability Assessment
Risk Assessment

Short and Long term
adaptation measures

Continual update of
adaptation measures, based
on learnings and changing
environment

(®Suitable insurance for
business continuity

Notes

Summary
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Now let’s turn to our third example criterion: Engagement and
Participation This criterion fits within the SuRe Standard theme of
Stakeholder Engagement. Within this theme, the standard lays out a set
of criteria to ensure that the community, future users and other
stakeholders are kept onboard throughout the development and
operation of the infrastructure. The criteria in this theme echo to a large
extent what is required by the IFC performance standards, as well as
other international stakeholder-focussed standards. This criterion,
Engagement and Participation, requires that the project uses a
consultation process that is fair, inclusive and representative. It has to
include, for example, project users, beneficiaries and affected
communities, like slums. There should also be a balance of gender, age
and socioeconomic groups in the consultation process. The process
should be constructive and lead to real project decisions that are

transparent and understandable to all.

Global
Infrastructure
Basel

Informed Consultation and
Participation (ICP)

Avoid designating issues as
‘non-negotiable’ and have
consultation lead to decision
making

Inclusive, fair and
representative

Documented & reported to
senior management

Notes

Summary
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O 5 Criterion G4.1 Financial Transparency on Taxes
and Donations

Notes

Ok, so we’ve looked at public disclosure, resilience planning and
stakeholder engagement. Let’s now take a look at one of the largest
issues plaguing infrastructure development, and that is bribery and

corruption.

Summary

6m 42s
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Requirements

« Antibribary and corruption management system:

At least as stringent as Transparency International
Business Principles for countering bribary and 1SO
3700;

Risk assessment;
Implementation of measures including training;

Investigation of cases where Bribery or corruption is
suspected;

Corrective measures to address Bribery and/or
corruption;

Internal reporting and public disclosure;
Integrity Pact for all parties involved in the Project;

Risk assessment of any Project and Politically
Exposed Persons (PEPs) involved;

Criminal antecedence checks.

This criterion is a red criterion, which means that any project wanting to
get certified to the SuRe standard must satisfy it. The criterion focuses
on ensuring that all infrastructure projects implement an anti-bribery
and corruption management system that contains certain elements. It
must contain an identification and assessment of bribery and corruption
risks, and then implementation of appropriate measures to manage these
risks. This has to include training of staff at a minimum. When a
suspected case of corruption or bribery emerges, it must be thoroughly
investigated, and appropriate corrective actions must be implemented.
The project also has to impose minimum standards upon all other parties
involved in the project, like contractors, sub-contractors and suppliers.
This could be done using an integrity pact or similar. The project must
also identify risks associated with politically exposed persons or anyone
else who might be at risk of causing a conflict of interest. Finally, the
project must complete criminal history checks on key personnel using
international lists including: the World Bank listing of ineligible firms
and individuals; the INTERPOL list of wanted persons; and the
International Chamber of Commerce, Commercial Crime Services
Criminal List.

6m 59s
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Evidence

+ Business documents stating the vision, mission, values and codes of conduct of the company used to prevent
Bribery from occurring;

« Anti-Bribery policy that was developed with top management leadership, has been distributed to all staff and
the management of related companies (including Suppliers). Evidence of this communication: e-mails, letters,
posters, website, etc ;

+ Job description of the person has been or will be designated to oversee anti-Bribery compliance;

» Anti-Bribery Training material, minutes, guidelines, brochures or any other material derived from Training of
personnel,

» Anti-Bribery risk-assessment and record of due diligence of processes;
* Integrity Management System;

« Anti-Bribery management system is in place, which includes prevention, monitoring, investigation, and
correction of activities, which may relate to Bribery, such as receiving gifts, donations and hospitalities, etc.
The management system shall include also whistle-blower procedures;

+ Disclosure of controversies, remediation actions, evidence of enforceability on all parties involves in The
Project.

Notes
When an auditor comes to check compliance against this criterion, here
is a list of evidence that she will request. Please pause the video to read
through the items.

Summary
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Thank you

I hope you have enjoyed hearing this brief overview of governance
criteria in the SuRe® Standard. Thank-you for watching and goodbye.
My colleague will now take over with an introduction to the system

behind the SuRe criteria.
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Notes
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