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The following table gives some of the training that’s available on conducting performance reviews.  

Training at EPFL 

Workshops Who it’s for

Pilotez les objectifs et accompagnez la 
progression de vos équipes (FR)

All managers 

De l'objectif à la réussite - pilotez votre 
développement au quotidien (FR)

Managers and employees 

Giving and receiving constructive feedback (FR/EN) Managers and employees 

Short online sessions 

How to use the SMART method to formulate 
pertinent objectives that motivate your staff (FR/EN)

All managers 

Giving relevant and personalized feedback (FR/EN) All managers

https://epfl.eu.crossknowledge.com/site/m/public_training/727?origin=search#/
https://epfl.eu.crossknowledge.com/site/m/public_training/828
https://epfl.eu.crossknowledge.com/site/m/public_training/728?origin=search#/
https://epfl.eu.crossknowledge.com/site/m/public_training/829
https://epfl.eu.crossknowledge.com/site/m/public_training/726?langcode=en-GB#/
https://epfl.eu.crossknowledge.com/site/path/656#tab/path/activity/713
https://epfl.eu.crossknowledge.com/site/app/learn/resource/156/241/47/5164

	Diapositive numéro 1
	Diapositive numéro 2



