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Repeated absence management

Date:
Name:

Objective: Identify causes and agree on improvement measures

Potential causes Influence on absences

strong average weak none

|
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Work organisation (procedures | processes | etc.) O O

Pressure of deadlines

Work interruptions (dérangements)

Flexibility required (planning | compensation | overtime | etc.)

Work schedule (too early | too late | night | weekend)

Travel (place of work | business trips | etc.)

Demands (too high | not high enough)
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Environmental stress (noise | air | temperature | light)

9. Physical stress (lot of standing | sitting | lifting >10kg | etc.)

10.  Contact with internal clients (complaints | always staying pleasant)

11.  Disproportion between effort and recognition

12. Management (appreciation | support | presence | etc.)

13. Work atmosphere (team | fear)

14.  Uncertainty regarding job

15.  Work-life balance (multiple responsibilities)
16. Others: to be specified

17.

18.
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If there is clearly a high or moderate connection between working conditions and absences,
essential measures must be jointly defined. We undertake to work together to implement the
measures defined below.

Measures to be taken by line manager / EPFL Time frame
Measures to be taken by employee Time frame
Remarks

Employee’s signature Line manager’s signature

Date

Re-evaluation of situation regarding presence

After three months, the line manager organises another interview with the
employee to ensure that the situation has improved.




