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APEL ASSOCIATION DES PROFESSEURS DE L'ÉCOLE 
 POLYTECHNIQUE FÉDÉRALE DE LAUSANNE 

Minutes of the 2025 General Assembly – Fiscal Year 2024 
 

Wednesday April 2, 2025 – 12:30 
 

BC 410 and via zoom link - EPFL in Ecublens 
  

 
President: Professor Georg Fantner  
Committee: Marco Picasso, Jürgen Brugger, Volkan Cevher, Lena Ong 

1. Attendance 
Georg Fantner starts the meeting and welcome the attendees in BC 410 and via Zoom. 
 

2. Why APEL 
Georg Fantner shared why APEL exist and the goal of APEL. As it is not part of EPFL but an association, it is 
necessary to conduct an annual General Assembly. 
 

3. Agenda 
Georg Fantner presented the agenda which was accepted. 

 

4. Minutes of the 2024 General Assembly 
The minutes of the 2024 General Assembly for 2023 fiscal year, which took place on April 30, 2024 in the 
conference room ELA 2 in Ecublens, is available on the APEL website since last year. No comments were received, 
it was approved by the assembly. 
 

5. 2024 Financial Report 
Georg Fantner stated that were no other major expenses in 2024. We receive each year a contribution from the 
School of CHF 2'000.00 for the allowances of the APEL secretary for her administrative and bookkeeping services. 
Georg Fantner thanked warmly the donors for their yearly contributions even though the membership fees 
have been stopped since 2018. 
For 2024, the income is amounting to CHF 50. --, the expenses to CHF 592.30. --, resulting a negative balance of 
CHF 542.30. -- in the accounts. However, the fortune of the Association remains positive and healthy at CHF 
21’823.93 at the end of 2023. 
Georg Fantner stated that APEL has a good buffer in our finances and it should be able to carry the association 
through for another 30 years. 
Georg Fantner presented the financial statement of 2024 done by Lena Ong which was checked and approved 
by Jürgen Brugger. 
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6. Report of the Auditors 
Georg Fantner presented the report of the Auditors for 2024 and congratulates and thanks Jürgen Brugger, 
François Golay and Daniel Favrat for their good work. 
The Assembly approved the 2024 accounts and 2025 budget and give unanimously discharge to accounting 
Auditors of their responsibilities. 
 

7. Budget for 2025 
For 2025, the planned operational budget is in a negative balance of CHF 710. – with an aperitif in 2025 General 
Assembly. 

 
8. Changes in APEL Committee 
Volkan Cevher joined the APEL Committee as a member in 2024. 
Lena Ong is the new Secretary of APEL since the summer of 2023. 

Ardemis Boghossian left EPFL at the beginning of 2025. 
François Avellan stepped down as treasurer. 
Jürgen Brugger joined the APEL Committee as the new treasurer in 2025. 
François Golay and Daniel Favrat has continued being APEL’s auditors for 2025. However, APEL is looking for 
volunteers to take over these roles. These volunteers have to be outside the committee and their task would be 
primarily to check the books. 
 
Georg Fantner appealed that the committee needs new members and that the SV, ENAC, IC and CDM faculties 
are not yet represented. 

 

9. President’s report on 2024 activities 
Georg Fantner shared that there are 12 consultations in 2024 with position statements. 
In 2024, APEL and CCE joined forces for some consultations. 
However, after discussion with Marco Picasso, not all the positions are perfectly in line between APEL and CCE.  
Georg Fantner elaborated that there are positions specific to professors and by separating the position papers, 
it could strengthen the visibility of APEL members positions.  

Marco Picasso volunteered to continue to handle consultations. 
For major consultations, google polls will be used. 
Action to be taken by Marco Picasso. 
 

10. APEL plans for 2025 
 

a. Annual faculty survey 
The goal is to create a recurrent standardized survey to collect long term data without an agenda. 
This survey was not done last year as it was not mandated by the Direction and also there was uncertainty on 
the broadness of the survey. It will be a better timing to start this year with the new Direction. 

This year, APEL received the approval from the Direction to organize this survey in consultation with CCE, VPA 
and VPH. 
Georg Fantner informed that a number of faculty surveys from other schools were collected. Volkan Cevher 
will distil the “best survey” with large language model. Once questions were agreed on, the decision on the 
structure of the survey will be discussed together with VPA. 
Georg Fantner stated that APEL will need a new working group. It will consist of Volkan Cevher and Sandrine 
Gerber who agreed last year. Stephan Morgenthaler also agreed during the meeting to join the group. 
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Georg Fantner reached out to the others that there should be more people working in this group as it is really 
important for APEL as it could be a long-term survey program. 
Bertrand Merminod raised a question of who joins the association every year. Georg Fantner stated that every 
EPFL professors joins automatically. 

The topic was brought up about the annual membership fees will encourage professors to participant. 
 
Action to be taken by Volkan Cevher, Sandrine Gerber and Stephan Morgenthaler. 
 

b. Yearly meetings with PATTs  
Georg Fantner announced that the next meeting will be on Friday the 9th May. There will be Sophia Olhede, 
the President of CEA, Academic Evaluation Committee and recently promoted PA, Maartje Bastings. 
The meeting is aimed at PATTs to learn more about the tenure procedure and to share experiences. 
 

c.  Revision of RCO/RSN 
The VPH performs a review of the RCO/TSN system. 

• Véronique Demeuse will report to Direction in April. 
• APEL is represented in the Sounding board for the support and management system for psychosocial 

risks 

APEL has provided examples of procedures other universities to VPH. 
APEL has made some suggestions in regards to the separation of mental health from grievance procedures. 

• Mental health could be handled through the Point Santé and should be supported on campus for 
BA/MS and PhD students 

• Grievance procedures should be handled through human resources and to create a clear “chain of 
command” instead of “multi-point entry”. 

Next meeting will be held on the 2nd April with Véronique Demeuse and with the Sounding board at the end of 
April or in May. 
David Suter agreed that is a good idea to separate the issues of mental health from grievance procedures. 
Georg Fantner commented that technically, human resource has no power in this matter. The problem is 
mixing employer condition vs stress and lack of progress hence academic mixing with human resource as PhDs 
are both student and employer. There is currently no solution but need to work on it. 
Li Tang suggested that there should be a separate website for students to go to when encountering problems. 
Georg Fantner agreed as well. 

Georg Fantner informed that Véronique will presents her findings this month and come up with a proposal by 
this summer. 
Jamie Paik agreed that these are great steps to take as there are no easy solutions. She posed the questions if 
some form of support could be provided for the faculty members. 
Georg Fantner fully support this and unfortunately APEL does not have an official mandate to do so. 
He will continue to ask for this support on behalf of APEL.  
Bertrand Merminod raised the question if the environment is more aggressive or are the PATTs less resistant. 
Is there statistics relationship to show if PATTs are more likely to be accused. 
Georg Fantner commented that there is no official statistics regarding the complains received from PATTs and 
PAs, which is a problem. 

Aleksandra Radenovic stated that there was an official statistic four years ago but only for official cases. 
Georg Fantner commented that he personally thinks both PATTs and PAs could be accused as he has seen 
some of each. 
Jamie Paik commented how a complaint could be very detrimental to the mental and dynamics of the 
professor and the team as a whole. 
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Jamie Paik mentioned that there are statistics done a few years ago on a voluntary basis, more than 80% of 
those accused were women, and it happened during their time as PAs. 
Li Tang raised the concern over the Me-too movement in the laboratory. 

Georg Fantner asked if there is anyone who would like to work with him on this proposal to raise to VPH. 
Suter David, Jürgen Brugger and Jamie Paik volunteered. 
Action to be taken by Suter David, Jürgen Brugger and Jamie Paik. 
 

d. Revision Promotion procedure 38min 
The direction is reviewing the promotion procedures. 
APEL has contacted the VPA to see how it can contribute. Possible ideas are: 

• Simplify the procedure 
• In cases of conflicting evaluations, create arbitration between the committees 
• Create a culture where negative decisions are managed with least possible damage to the applicants. 

Jamie Paik asked if this is from the VPA level? 
Georg Fantner replied that he had discussed with Anna Fontcuberta about this and that a reform is in progress. 
He contacted Ambrogio Fassoli and is now waiting for feedback from him. 

Aleksandra Radenovic commented that the proposition to simply the procedure came from the CEA. There 
was smaller simplification but not on all levels. People who leave EPFL should be empowered to do their best 
in their next position. 

Georg Fantner commented that APEL should be involved in the rewriting of these procedures. 
Aleksandra Radenovic suggested that we should be proactive on this and that APEL could volunteer to be part 
of the team for the revision of the LEX. 
Georg Fantner asked for a volunteer but commented that the person must be a full professor. 
Aleksandra Radenovic would volunteer but she is already in the CEA and would be a conflict of interest. 

 
e. Continued education resources for Professors 45.54min 
• Most continued education resources at HR are geared towards administrative staff 
• Some training exists for incoming PATTs 
• Lack of trainings that could help professors 
• VPH has agreed this would be great to work on. 

 
Georg Fantner said that VPH is at a loss of what to offer, as there are not many courses for professors on the 
market. He asked what trainings the professors would like. Georg Fantner would like to have trainings on how 
to deal with the new workforce like the Millennials and Generation Z and team management in the academia. 
Li Tang suggested a training he did during Covid time and would pass this information to Georg Fantner. 
Georg Fantner also reiterated that VPH has the fund for professors to go for trainings as many professors 
might not be aware of it. 

Li Tang mentioned that the training could be more comprehensive and benefit the new comers. It could be 
discussed during the CCE meetings. 
Georg Fantner informed that HR is revamping trainings for the new comers. It could be a good idea to include 
a short talk to let them know of the existence and support of APEL. 
Georg Fantner suggested that we could come up with a list of frequently asked questions and to that there are 
some forms of standard procedures already in place to guide the new comers. 
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12. Other topics 
 
Aleksandra Radenovic commented on continued education. That ETH and EPFL board provided funds for IMD 
school to run advanced leadership courses for EPFL professors. She asked if they could also offer this course 
online. There will be in June in Bern regarding this program and she could suggest this. 
Georg Fantner once again appealed for people to join APEL’s committee and to contribute to the varies 
projects discussed. 

Action to be taken by Aleksandra Radenovic. 

 

Georg Fantner thanks the participants for this discussion.  

The next General Assembly is scheduled in spring 2026. 

A “Save the date” email will be sent out in the beginning of the year 2026.  

End of the General Assembly at 13h30 followed by aperitif lunch.  



APEL - General Assembly 2025 – Fiscal Year 2024  
01.05.2025 /GF/LO 

 

6 

 

2024 Financial statement 
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2024 Audit report 
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2025 APEL Budget 
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